
 

               Calendar 
 

Calendar of Milestones – Ellerbe Creek Watershed Improvement Project 

November 2007 

26 Project Kickoff 

 

December 2007 

Stormwater Best Management Practices (BMPs) inventory and assessment (mid-

December through January) 

 

January 2008 

Stream inventory and assessment (through early March) 

22 City officials/key stakeholders briefing 

 

March 2008 

Watershed Analysis; development of project prioritization criteria; and model 

development (through September) 

 

April 2008 

2 Public meeting (project status, input on evaluation and prioritization criteria) 

 Watershed and Pollutant Characterization (through June 2009) 

 Watershed modeling (through April 2009) 

Critical Area Protection Plan (through June 2009) 

Pilot study area assessments (through May 2009) 

Better site design evaluation (through June 2009) 

Riparian Area Management Plan (through June 2009) 
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October 2008 

22 Public meeting (mid-point project status, next steps) 

 Develop and evaluate watershed improvement alternatives (through June 2009) 

Develop preliminary project cost estimates (through June 2009) 

Apply evaluation criteria to proposed projects (through June 2009) 

 

April 2009 

 Develop Watershed Improvement Plan (through July 2009) 

  

July 2009 

Draft Watershed Improvement Plan  

 

August 2009 

Proposed public meeting (gather public feedback on draft plan) 

 Final Watershed Improvement Plan  


